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ABOUT US
OUR MISSION
To sustainably improve food security, incomes, and
living standards of subsistence rural communities in
support of environmental conservation throughout
Cambodia.

OUR VISION
A Cambodia free from poverty and environmental
degradation.

WHAT WE DO
We are working to service Cambodia’s impoverished
rural communities through programs based in
agricultural development, community organization,
business growth, sanitation and hygiene, and

WHO WE ARE
The Cambodian Rural Development Team (CRDT)
is a local community development NGO working
to increase the living standards of Cambodia’s
impoverished rural populations while protecting
natural resources. Through programs ranging from
social enterprises to participatory learning models,
CRDT’s approach strives to improve and sustain the
nutritional, financial, and environmental well-being
of the Cambodian people.

environmental sustainability. Through partnerships
with

both

local

authorities

and

worldwide

organizations such as the Wildlife Conservation
Society (WCS) and Plan International Cambodia,
CRDT has grown from implementing isolated, smallscale projects to carrying out extensive programs
integrating agricultural advancement, environmental
conservation, and community development.
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OUR VALUES
NEUTRALITY

ENVIRONMENTAL
MAINSTREAMING

Independent,
non-political and not for profit.

COOPERATION
Committed to working
in partnership.

PARTICIPATION

We value our team members
and commit to supporting and
empowering them through
collective decision-making.

ACCOUNTABILITY

We respect the rights and dignity
of Cambodia’s impoverished rural
people by living and working
within beneficiary communities.
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We value Cambodia’s natural
environment. It is important
to protect it for present and
future generations.

TRANSPARENCY

Committed to transparency and
aid effectiveness.

EMPOWERMENT
We empower rural poor
to create self-sustaining
communities.
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FROM THE EXECUTIVE DIRECTOR
CRDT maintains its healthy growth in 2018; this year CRDT
increased its reach to greater number of beneficiaries. We
remain focus in the northeast provinces: Kratie, Stung Treng
and Mondulkiri.
Kratie we reach out all the 5 districts and 27 communes, with 160 villages and
in Stung Treng we extend our intervention to 4 districts and 45 communes,
with 145 villages, while in MDK we increase our work in 3 districts and 3
communes, with 6 villages. The main projects remain active this year include
Climate Change Resilience Agriculture (CCCA2) in Kratie, and Livelihood
Improvements- Mother and child Nutrition and income growth in Stung
Treng, and Livelihood Improvement- Biodiversity Conservation Corridors
(BCC) in Mondulkiri, and WASH (Water, Sanitation and Hygiene), CHAIN

MR. OR CHANNY
Executive Director

(Cambodia Horticulture Advancing Income and Nutrition), and hospitality
skill development (SDP) undertaken in both Kratie and Stung Treng, and Ibis
Rice Conservation Agriculture in Siempang, Stung Treng Province.
The two main programs: sustainable livelihood development and social
enterprise remain the backbone of CRDT. Income diversification is considered
the most effective strategy to combat financial insecurity that are facing
contemporary NGOs in Cambodia. Our effort is to work with various partners
(both new and existing ones) and promote income generation streams to
diversify sources of incomes in order to secure finances. Similar to last year,
the increased funding this year contributed by 3 main sources: grant funding,
social enterprise and consultancy. We have more diverse projects across all
programs and social enterprises are reasonably increasing in scale, while
partnership development has been enhanced.
We are grateful to work with our various partners including NGOs and
governmental agencies. WCS, Plan International Cambodia and SNV-CHAIN
are our strategic partners, which we sincerely share our deep gratitude. We
are thankful to all our partners, donors and friends for their continued support
thus far.
I am honoured to work with my dynamic team. I would like to especially thank
my management committee and all the staff members for the their hard work
and dedication to the CRDT. I would also like to thank my board of directors for
the trust that they have placed in me. We are looking forward to celebrating
continuing success in 2019.
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FROM THE CHAIR OF THE BOARD
2018 has been another successful year for CRDT
- the organization continues to move towards its
sustainable goal. The organization continues to grow
with our partners and beneficiaries, and further
development of the organization as a whole.
CRDT increase its benefits to larger communities. The increased benefits
harnessed by both people and the environment extended in the larger
areas in the northeast region. It has seen growth in the programs both the
core livelihood development and social enterprises. The increased activity
expansion of livelihood program means more impact, extended to more
people and the environment. The income growth in social enterprise,
particularly Le Tonlé and CRDT Tours means the organization moves closer
to financial sustainability. The single integration implementation strategy has
been used to harmonize the two programs.
In its effort to meet legal compliance, CRDT has updated its by-laws submitted
to the Ministry of Interior to validate taxation conforming with current NGO
Laws (LANGO). CRDT is developing a 3 year strategic plan between 2019-2021
as a guide towards future commitment.
Major collaborations with new partners and donors have been established
during the year, which has helped CRDT continue to be a key local actor for
partners to work with in north eastern Cambodia. We celebrate the longstanding relationship with WCS and are glad to continue working with some
major partners such as WWF, Plan International, Birdlife International, SNV
and SwissContact. CRDT is amongst the premier development organizations
in the country, and one of the few with such close links to environmental
sustainability.
On behalf of the board of directors I am proud to be part of CRDT and we are
confident that CRDT will continue its important mission in serving the people
and the environment of the north east of Cambodia.

MR. TUY SEREIVATHANA
The Chair of the Board
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BOARD OF DIRECTORS

Mr. Tuy Sereivathana (Chairman)

Mr. Tuy Sereivathana (Chairman), Program Director, Wild Earth Allies

Dr. Alex Diment

Senior Technical Advisor, Wildlife Conservation Society (WCS), Myanmar

Ms. Chun Sothany

Chief Executive Officer at First Finance PLC Cambodia

Mr. Marc Wancer

Senior Vice President, AERIS Insight

Mr. Leang Rattana

Head of HR Urbanland Asia Investment Co. Ltd
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OUR STAFF
CRDT currently has over 55 full time employees including management, technical and
supporting staff, volunteers and graduate interns.

OUR ORGANIZATIONAL CHART

CRDT Board of Directors
SHG
Finance Board
of Directors
Executive Director

Livelihoods Programme
Executive Comittee

Livelihoods
Programme

Livelihoods Field
Teams (3)

CRDT Management
Comittee

Social Enterprises
Executive Comittee

Partnerships
& Comms

Finance
& Admin

CRDTours

Le Tonlé

SHG
Finance Plc

SHG Finance
Field Teams
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We are working to service Cambodia’s impoverished

scale projects to carrying out extensive programs

rural communities through programs based in

integrating agricultural advancement, environmental

agricultural development, community organization,

conservation, and community development. In 2012,

business growth, sanitation and hygiene improvement,

CRDT expanded its reach by signing a memorandum

and nutrient dense environmental sustainability.

of understanding with Hand in Hand India, a not-for-

Through partnerships with both local authorities

profit multidimensional public charitable trust working

and organizations such as the Wildlife Conservation

to alleviate poverty, to execute the financial Self-Help

Society (WCS), WWF and Plan International Cambodia,

Group (SHG Finance PLC) microfinance model in

CRDT has grown from implementing isolated, small-

targeted communities.
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OUR PROGRAMMES

Sustainable Livelihood Development
The Sustainable Livelihood Development Program was initiated in 2001. Since those early years, the
program has grown into 6 main components integrated into comprehensive projects executed by
a team of experts. The program operates in three provinces of Cambodia: Kratie, Stung Treng and
Mondulkiri.

FOOD SECURITY
nutritious foods all year round, CRDT provided

CLIMATE CHANGE
ADAPTATION AND
MITIGATION

much needed training to rural communities

CRDT works to reduce household impact

in improvement agriculture techniques and

to climate change through the use of solar

introduced new crop varieties in an attempt to

generated electricity and bio-digesters to

diversify the diet of households living in rural

produce methane gas for household use. In

parts of the country, as well as increase crop

addition, CRDT trains farmers SMART agricultural

production.

techniques to adapt to changes in climate.

INCOME GENERATION
By training farmers in valuable techniques

HYGIENE AND
SANITATION

such as book keeping and enterprise, and by

Promoting beneficiary health and well-being,

facilitating access to markets, CRDT has increased

CRDT trains rural households in WASH and

beneficiaries’ income generated from on-farm

has installed toilets and septic tanks in target

business.

households.

WATER SCARCITY

HEALTH AND NUTRITION

The target regions where CRDT operates

Malnutrition adversely affects the health and well-

experience long periods of water scarcity. CRDT

being of mothers and children. CRDT focused on

has ameliorated some of the impacts of the

improving the health of mothers and children

extended dry season in the region by supplying

through the provision of training on vegetable

target communities with solar water pumps,

farming and animal raising. As well as providing

water storage ponds and through the construction

training on nutrition and the importance of well-

of crop irrigation systems. This has enabled rural

balanced diet on the health of the mother and

communities easier access to water at the house

baby.

To ensure that households have access to

and on the farm.
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OUR PROGRAMMES
Social Enterprises

CRDT established its Social Enterprise program in 2006 as a means of strengthening the organization’s
independence through diversified sources of funding. As of 2017, CRDT developed three main social
enterprises linking the beneficiary communities to larger markets.

Cambodian Rural Discovery Tours
Cambodian Rural Discovery Tours (CRDT Tours) specializes in offering
unique travel experiences in Cambodia, particularly in the northeastern
provinces of Kratie, Stung Treng, and Mondulkiri, where CRDT’s work
is focused. Each tour offers visitors a closer look at Cambodia’s rural
communities, allowing them to go beyond the known tourist attractions
and experience the authentic Cambodia. All funds generated from these
tours directly support CRDT.

Le Tonlé
Le Tonlé is a vocational training center which offers training in tourism
and hospitality to underprivileged local youth. Students of Le Tonlé utilize
their training in two guesthouses and restaurants open to tourists in the
province of Kratie. Founded in 2007 by the Swiss Association of Tourism
for Help, CRDT assumed the responsibilities of Le Tonlé in 2012 as both
a fundraising vehicle and a tool for providing employment to otherwise
disadvantaged students.

SHG Finance PLC
SHG Finance PLC is a rural credit operating platform providing financial
inclusion and accessibility to indigent communities. With a focus on
women’s entrepreneurship and empowerment, SHGs emphasize job
creation and enterprise development to promote economic self-reliance
among the villagers.
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2018 ACHIEVEMENTS IN
LIVELIHOOD AND HEALTH
WASH
With the aim of improving the health and well-being of beneficiaries, CRDT has been conducting a program on
hygiene and sanitation (WASH) in the provinces of Kratie and Stung Treng. The work is undertaken in collaboration
with Plan International.
In order to trigger effective behavioural change, CRDT uses a participatory tool to inform villages about their unsafe,
and unhygienic practice of open defecation (OD). The tool is called Community Led Total Sanitation or CLTS. At the
core of CLTS is the idea that only by making a whole village free from open defecation, will the villagers be safe from
fecal-oral transmitted diseases. CLTS aims to have change come from within the community.
The central part of CLTS is called triggering. Triggering is based on stimulating a collective sense of disgust and shame
among community members as they confront the crude facts about open defecation and its negative impacts on the
entire community. This sense of disgust is triggered by a direct visual approach which explains to communities how
particles can travel from human faecal matter to animal vector to human causing illness and disease.
Supported by the Provincial Department of Rural Development (PDRD) Officers, Commune Focal Persons (CFP) and
local authorities, 17 CLTS sessions were organized in 17 villages in Stung Treng province. In total, there were 861
participants (568 women). The meeting was organized to motivate villagers to build latrines and prepare a sanitation
plan in terms of improving their sanitation within the community. Local Business Owners (LBO) have been an integral
part in the construction of latrines in the community.
As a result of CRDT’s sanitation campaign, so far more than 3000 latrines have been constructed in Kratie and Stung
Treng province. In Stung Treng 2042 latrines were built in 17 communes located in 3 districts of Thalaborivath, Siem
Pang and Sesan. In Kratie 976 latrines were constructed in 27 communes, located in 5 districts of Sambo, Prek Prosab,
Chhloung, Chet Borei and Snuol.
As a direct result of CRDT’s work 4 villages have become ODF, in Stung Treng province (namely Kandal, Leu, Anlung
Svay and Koh la Ngor village in Preah Rumkil commune).
In 2019, CRDT plans to create 55 ODF villages. As well there being plans to integrate the program to the commune
investment plan, thereby making the project sustainable in the long-term.
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Preventing diseases in Samrong village
through the usage of latrines
Miss Srey Mech, 34 years old, lives in Samrong, a village in Kratie province, situated near the
Mekong river. Life has not been easy for her as she has trouble walking. When she was only
seven months young, she got seriously ill.
Her parents brought her to the nearby hospital in the hope
that the doctors could make her better. Unfortunately, the
visit was to no avail. The doctors could not provide medicine
to treat her illness. Her illness is poliomyelitis, commonly
known as polio and this has led to her having difficulties
with walking unaided.
Polio is caused by the polio virus. The virus can be
transmitted to humans by infected feces. The illness can
be prevented through vaccination. When no vaccination is
available, the next best option is to have proper sanitation
in place. This is what CRDT is doing. Through its WASH
projects it is preventing waterborne and feces-related
diseases, like diarrhea and polio.
In Sambour District, where Srey Mech’s village is located,
only around seventeen percent of the households have a
latrine. This means that many households practice open
Photo: Miss Srey Mech at her latrine

defecation, and are at risk of catching one of the many
diseases associated with it. The most vulnerable groups are

children under the age of five. The CRDT raises the awareness of the villagers of the dangers of open defecation to
their health. Together with the Provincial Department of Rural Development (PDRD), it actively promotes behaviour
change. One of the most important constituents of the program is to motivate villagers to construct a latrine, so to
reduce, and eventually eliminate, the practice of open defecation.
Samrong is well on track to become an ODF village, with just a few households remaining. This is great news, because
this means that life-affecting diseases like polio will be prevented in the future.
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School WASH

As part of the sanitation campaign to make villages Open Defecation Free (ODF), Water,
Sanitation and Health (WASH) sessions were also held in 94 schools in both Kratie and Stung
Treng to improve hygiene practices in children.
Although in many schools toilet facilities are available,

sessions with their students on how to properly wash

often children do not use the toilets because they do

hands, how to use a toilet and how to safely drink water.

not know how to use them properly. In response to

In cooperation with PDRD a technical plan was created

this need, CRDT has focused on providing training to

and the government sent technical staff to provide

teachers on WASH. The teachers then conduct training

training to CRDT on how to deliver WASH.

18
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MDK Livelihood Improvement

Building upon a long track record of working on livelihood programs in Mondulkiri Province,
CRDT has been expanding its work in the region. Working in partnership with WCS, One
Action, DAP and ADB BCC, CRDT is implementing projects which focus on livelihood
improvement.
The aim of the program is to improve sustainable

Currently, CRDT is implementing as a consultancy

livelihoods and the wellbeing of rural subsistence

assignment a project on Livelihood Improvement

farmers and marginalized indigenous people while

Strategy Development and Implementation (LISDI)

supporting the conservation and management of

and Biodiversity Conservation Corridors Project (O

KSWS and SPWS.

Por). Both of the projects are located in 3 districts

Annual Report 2018
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(Keo Seima, Pechreada, Sen Monorm), 3 communes
(Sreprash, Pou Chrey, Romnear), 6 villages (Pou Tang,
Chong Phang, Sre Y, Pou Kong, Ou Chra, Pou Char).
Managed under the Ministry of Environment (MoE)
and Forestry of Administration (FA), the LISDI project
is focused on conducting a feasibility assessment at
each village on the most appropriate agroforestry
system for the target area. The project aims to
establish an organic wildlife friendly certification
system for valuable products such as pepper,
avocado, and turmeric to incentivize sustainable
land management and economic development in
the target villages.
The Biodiversity Conservation Corridors Project
(O Por) goals are to eventually establish a bamboo
harvesting project in the target villages. In 2018,
CRDT conducted a bamboo inventory assessment
to establish the existing type of bamboo species
and their distribution in the CPA. In addition, CRDT
conducted a workshop to evaluate the interest for a
sustainable bamboo harvest program in the target
villages. Following that consultation the community
have shown a keen interest to engage in bamboo
harvesting and in 2019 CRDT plans to establish
a bamboo nursery and plant additional bamboo
saplings in unused areas of the CPA.
The project is working with 3 bamboo collection
and growing enterprise groups and 10 agroforestry
producer groups with a total of 177 direct
beneficiaries with 20% women headed households.
In addition, there are 531 indirect beneficiaries as
part of the project.

20
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Mother-Child Health and Income Growth

Photo: Kang Decho village, Thalaborivath commune & district, Stung Treng.

CRDT focused on the improvement of mother and child health among 35 villages in Stung
Treng Province.
With technical support from Plan International

access to water for use in sanitation and hygiene,

Cambodia CRDT’s field staff increased their knowledge

CRDT has also constructed 20 wells in 16 villages.

on the dietary requirements of mothers and children.

The wells supply much needed water for family

CRDT has produced a series of health promotional

consumption and agriculture activities. In order

materials about the importance of eating foods

to increase diversity in household nutrient dense

within five food groups and iron and folic-acid

food, especially for women and children the project

supplementation for women during pregnancy, after

integrated its intervention to include homestead

child delivery, and during breastfeeding. As part of

farming. In 2018, CRDT conducted 25 technical training

the health promotion, 3,400 nutrition posters on the

sessions on vegetable growing and chicken raising

three main food groups and ten small food groups

for 457 community group members. 70% of the

were produced and distributed to communities.

beneficiaries who attended the training are applying

Additionally, 1,700 nutrition calendars were distributed

the techniques. Thus far, the project has improved

targeting pregnant and lactating women.

dietary diversity in essential foods for mother-child
health.

In support of better access to safe and clean drinking
water for women and children, as well as to support
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Mother and Child Nutrition

Supported by the German Development Fund (BMZ) and in partnership with Plan
International, CRDT conducted a series of health promotion training activities in Stung
Treng.
The mother child nutrition program focuses on

CRDT have worked in collaboration with 5 of health

reinforcing the importance of child growth monitoring

centers and provided training to 54 health centers staff

(CGM) and having a nutritious diet to village health

(33 women). In 2018, with the help from village health

support groups (VHSG) and parent groups (PG). So far,

support groups (VHSG) and core parent leaders, a

a total of 65 VHSG members have joined the project (of

total of 143 series health promotion on food intake &

which 36 are women). The role of VHSG is to follow up

IFA supplementary feeding for pregnant and lactating

and provide consultation with mother/caregivers on

women was implemented in 33 targeted villages

how to feed children, how to stimulate children, and

located in Siem Pang and Thalaborivath district, joined

how to monitor and assess child growth.

by 728 participants (698 women).
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A further 142 sessions on health promotion on Infant

now understand when to seek medical assistance. The

and Young Child Feeding and Caring were completed,

participants are also reporting on average that they

attended by 2484 participants (2380 women). The

are consuming at least 4 of the 7 recommended food

health promotion training sessions on complementary

groups at the appropriate quantity.

feeding were targeted at mother/caregiver of children
aged 6-23months. In total of 588 core parents (482

For both the health, nutrition and livelihoods program

women) play a role in the project to help to promote

a total of 1733 (1463 women) were reached in Siem

information about health education in pregnancy,

Pang site, and 2773 (2445 women) at the Thalaborivath.

lactation, and for children aged 0-59months. The
project has managed to directly reach 264 women

In 2019, CRDT plans to strengthen Growth Assessment

of reproductive age, 642 pregnant women and 708

and Monitoring and Promotion and Identification

children (382 girls) aged 0-59 months. As part of the

and Referral for Acute Malnutrition for children

child growth assessment in 2018, the program found

under five years of age. We also plan to coordinate

nine cases (5 girls) of severe acute malnutrition (SAM)

with relevant health departments to improve health

in children. These children were referred to Stung

services including child rehabilitation and treatment

Treng Referral Hospital for treatment.

for those who are screened as being severely and
acutely malnourished. CRDT also plans to conduct

Following the completion of series health promotions

Health education on prevention of food and water-

pregnant and lactating women have significantly

borne diseases, environmental enteropathy (disease

increased their knowledge on dietary diversity,

of intestines), and intestinal parasites, and in general

and can now monitor their health, identify signs of

wants to increase awareness of the link between child

nutrition-based health problems in their children, and

health and child nutrition.
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LIVELIHOOD IMPROVEMENT

As part of the mother and child nutrition and health program, CRDT has engaged with local
food producers and vendors as well as the core parents to ensure that nutritious food is
readily available to the target communities.
CRDT has been working with target households to

A total of 21 local food enterprises have collaborated

improve the diversity and production of crops grown

with the project to sell nutritious food for mother

on the farm. A total of 68 training sessions were

and child consumption. Following a successful

conducted on integrated homestead production, with

collaboration with local food vendors, there are now

653 participants attending the training (527 female).

5 local vendors selling fresh vegetables and meats, as

The training informed participants about technical

well as cooked food, and 15 local enterprises selling

agricultural practice (vegetable and chicken-raising

porridge and noodle soups.

techniques). This resulted in 528 households applying
the techniques on their farm (186 chicken and 342

A selection of target households with low farming

vegetable farmers).

productivity were provided with vocational skills

CRDT has also established 28 village model farms to

training and guidance on how to establish micro-

train households and producers how to improve their

enterprises. So far, 18 poor households (14 women

agricultural practices. These models function as a place

headed households) have completed vocational skill

for other farmers to study vegetable growing and/or

trainings (in food processing, hairdressing, make-up,

chicken raising techniques, 11 of the village model

and tailoring). With 2 households, having started their

farms are chicken farms and 17 are vegetable farms.

own food processing business.
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CASE STUDY - Home Gardening Ms. Min Ton,
Kroam village, PresRumkel commune

Photo: Ms. Min Ton’s daughter and granddaughter

Ms. Min Ton was born in Pres Rumkel commune (about 1.5 hours travel by car from Stung
Treng town) and lives in Kroam village, one of the villages in Pres Rumkel commune. She has
been engaged in traditional rice farming and ‘chamkar’ vegetable farming. Her vegetable
farm is in the forest, located 18 kilometers away from the village. Together with her husband
she grows crops such as cassava, banana and corn, for family consumption.
CRDT has a project to help villagers in Pres Rumkel

agricultural techniques such as making and using

commune gain additional income and improve their

natural pesticides, organic composting and preparing

nutrition by introducing vegetable home gardens

nursery beds. Crops grown on the farms include long

(model farms). Miss Min Ton is the group leader of

bean, morning glory, choy sum, pumpkin and eggplant.

a collection of 17 people in the village, of which 15
are women, who are participating in the project. The

Together with the rice they grow and the ‘chamkar’

group has taken part in a training course on organic

vegetable farm, the home garden provides most of
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the food for daily consumption. Additionally, fish,

well as enhancing dietary diversity especially for her

sugar, salt and cooking oil are bought at the market.

granddaughter. Indeed, Miss Min Ton’s daughter has

Ms. Min Ton is very glad with her home garden and the

followed a training course by CRDT on nutrition for

new planting techniques that she has learned at the

pregnant women as well as a course on complementary

vocational training center.

feeding for infants aged 6 to 23 months. So now, the
home garden provides food that contains essential

The model farm has been helpful to her in reducing

nutrients and can assist in the healthy growth of Mis.

her daily expenses on vegetables for consumption as

Min Ton’s granddaughter.

Photo: Ms. Min Ton with her Model Farm

(Jack Whitelaw)

“

“

With the new planting techniques we have bigger yields and the
crops grow better compared to our traditional techniques. I have
shared my knowledge on fertile land preparation and preparing
nursery beds to others. For example, I have demonstrated how
to produce compost that has good soil nutrients by mixing cow
manure with soy and burnt rice husks and then fry it on a fire.
Another technique is by adding certain kind of tree leaves and
mix it with water. For me, I think the composting techniques and
preparing nursery beds are the most useful things I have learned
during the training course and which I am applying now on my
own garden.
MS. MIN TON
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CASE STUDY: A Dream For Tailoring Business

Photo: Kang Decho village, Thalaborivath commune & district, Stung Treng.

Ms. Saveng lives in Kang Decho village, in Thalaborivath commune in Stung Treng province.
Ms. Saveng had a dream to be a tailor. When she was young she wanted to make clothes, and
in fact, in 1997 she took a 3-month evening course on tailoring. However, at the time she
lacked money to start her own small business.
When her friend started learning tailoring skills in

learned fast, because I love tailoring. The course has

Thalaborivath commune at the vocational training

helped me to better support my family”

center in Veal Ksach, she got interested again in
tailoring and wanted to further develop her skills. She

Ms. Saveng has two children, one daughter of 16 and

came in contact with the CRDT vocational skill training

one son of 13 years old. Her own tailoring business now

program. Ms. Saveng was interested in the training

helps her to support her children by herself.

course: “I love making clothes, but my skills were still

Her customers come from the village, and include

limited. When I was learning during the course I really

parents who request her to make a school uniform
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for their children. She also receives orders from

clothes, from shirts and trousers to skirts and blouses.

other villages, because her work is known for its high

Besides, she teaches the craft to one of her younger

quality. Additionally, for her own business, she has

siblings. She hopes one day to work as a focal teacher

plans to expand it and make it look like a professional,

at the vocational training center.

established tailoring shop. She can make all types of

Photo: Mis. Saveng sewing

MIS. SAVENG

“

“

I am very grateful to the CRDT to make my dream come
true. It would have been impossible to follow a training
course on my own, because in the past I would not have
enough money for the travel costs and the costs of the
training. I can make my own clothes and help the village
by providing my own made clothes to them.

28
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Cambodia Climate Change Alliance

Cambodia Climate Change Alliance promotes resilience in agricultural production and
enterprises for food security among subsistence farmers along the Mekong river.
The aim of the project is to teach farmers how to run a

taught during these training sessions included, chicken

successful farm in a region where extreme fluctuations

raising, vegetable growing, bookkeeping, enterprise

in weather patterns occur on an annual basis. The

development, climate change adaptation

training focuses on teaching farmers how to cope with

and vulnerable reduction assessment.

extended periods of droughts or heavy rainfall.
So far CRDT has established 14 model farms in Kampong
Working in 3 target areas of Kampong Damrae, Damrae

Damrey, Damre, Kampong Kbourng villages. Model

and Kampong Kboung villages. CRDT trains farmers

farms function as a demonstrations site to introduce

in agricultural techniques on climate adaptation.

new agricultural techniques. The farmers participating

Building on the capacity of selected model farmers and

on the model farmer are trained in SMART agricultural

providing them with intensive training in skills needed

techniques which aims to increase farmers’ agricultural

to build their capacity related to sustainable on farm

output. In total, 52 households were trained using a

production.

peer-to-peer model farm.

The skills our beneficiaries learn remain within the

One outcome of the meetings and sessions which took

village providing a source of information and assistance

place in 2018, is that farmers now better understand the

on technical implementation to all community group

impact of climate change, and have learnt how they can

members.

mitigate some of the challenges with shifting patterns
in weather using smart agricultural techniques.

In 2018 CRDT conducted 20 training sessions, 326

Households are also trained how to create a business

participants attended the training (231 women). Skills

plan and taught the benefit of saving a portion of
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their income from agriculture into a saving group to

And in 2018 the ACs agreed to sell their products to

buffer the effects of months when household income

middlemen/traders.

is low. In 2018, 4 CBOs were established, as well as a
savings and loan for self help groups (SHG), consisting

Before the project is fully handed over to the CBOs, in

of 62 members in total of which 44 are women. Twenty

2019 CRDT has plans to strengthen market links of the

percent of the profit from the model farm is placed

Agricultural Cooperatives, and integrate the project

into a ‘community box’. So far the communities have

into the commune plan.

managed to save $5,827.
As part of this project 3 Agricultural Cooperatives,
registered as ACU (Agricultural Cooperative Union)
members (have license, work as company/business,
no tax) have also been registered. The membership of
these groups consists of 79 members (60 women).
In 2018, the project established 3 ACs, 52 households
managed to replicate the model farm. CRDT purchased
a boat for the AC, 2 solar water pumps were built in
the target communities. CRDT also linked farming
households to traders and vendors at local markets.

30

Annual Report 2018

IBIS rice certification for farmers living close to
Western Siem Pang Wildlife Sanctuary (WSPWS)

IBIS Rice is a locally recognised certification ethically-driven to protect precious and
vulnerable ecosystems of Cambodia. IBIS rice is an organic grade jasmine rice which offers
farmers the opportunity to sell their rice for a premium price.
CRDT has taken a role in providing training to the

303 participants (180 women) at Khes Kraom, Nhang

Laotian indigenous groups living close to Western

Sum, Khes Svay, Lakay, Pha Bang, Kam Pouk and Pong

Siem Pang Wildlife Sanctuary. The program was run in

Kriel village. Many of the participants were illiterate and

cooperation with BirdLife International-Cambodia

with others there were difficulties in communication
between CRDT field staff and the indigenous groups

During July and October 2018, CRDT provided 7

who spoke their native language Lao and did not

training courses on rice transplanting techniques to

know how to converse in Khmer. Consequently, CRDT
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developed a training manual for the people which
using primarily pictures and concise text to convey the
necessary information to households.
The current practices of farmers on rice cultivation still
depended on traditional ways of farming, however
these traditional ways produce lower yields of rice
(about 1.5 to 2 tons per hectare). The project aimed to
increase the rice yield of farmers in location through
rice improvement techniques. 8 households were
selected to act as demonstration farms, and these
demo farms were set up by CRDT to act as a centre for
learning and sharing of information following training.
These plots were supported by CRDT to demonstrate
to other farmers the effectiveness of the technique.
The method allows farmers to increase their yield by
roughly 60 percent.
Following this intervention program 166 households
have received IBIS certification for their rice.
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Climate-smart solutions for farmers along
the Mekong river

Communities along the Mekong river, such as the community at Kampong Damrae, have
experienced increases in drought frequency and duration, along with increased incidences
of devastating floods. The impact of climate change has resulted in decreasing crop yields,
and worsening food security for these communities.
The Cambodian Rural Development Team (CRDT)

pump takes water from the Mekong river and this water

is assisting farmers along the Mekong to help them

is store in a tank. The water in the tank is then used by

mitigate and adapt to climate changes. Together with

the farmers to irrigate their fields using a drip irrigation

the Cambodian Climate Change Alliance (CCCA), CRDT

system. By using drip irrigation, water is conserved, as

is implementing climate-smart solutions to tackle the

carrying water from the river to the farm often results

problems of droughts and floods, in an attempt to

in some water being lost through spills. Drip irrigation

make the communities more resilient.

distributes water slowly and evenly to localised areas.
This reduces evaporation and increases the efficiency

To reduce the impact of droughts, the CRDT has installed

of the irrigation. In short, by using the abundance of

a solar-powered water pump at Kampong Damrae. The

the natural resources available, namely solar energy
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Photo: Model farmers of Kampong Damrae preparing seedlings

and water from the river, the farmers are adapting

are not only helping the villagers to cope with climate

to climate change. The farmers can now practice

change, but they are also helping them to develop

sustainable agriculture, as they are able to grow crops

sustainable agriculture and income- generation.

throughout the year, even in periods of drought.
After months of training with CRDT, the model farmers
of Kampong Damrae are now confident that they
can become leaders in their village to improve the
livelihoods of their families and the families of their
community members. Currently, they are learning
about crop rotation and are getting ready to manage
the farm on their own. With a variety of crops grown,
plus a chicken farm, the farmers will have a diverse
collection that is sustainable and resilient. By growing
a variety of vegetables, when one type of vegetable fails
to grow they can hopefully harvest the other types of
vegetables. In addition, by planting crops that grow in
different seasons, they are making sure that they will
have an income year-round.
To conclude, the climate-smart solutions of the CRDT

Photo: Solar-powered irrigation system (water tank with
solar collectors)
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2018 ACHIEVEMENTS IN SOCIAL ENTERPRISES
The social enterprise program of CRDT was established in 2006 as a way to generate income for
the organisations core activities. By doing so CRDT has diversified its funding stream and aims to
eventually be self-sufficient by 2030. As of 2018, CRDT developed three social enterprise programs.

Cambodian Rural Discovery Tours
(CRDT Tours)
Offering unique travel experiences in Kratie and Strung Treng. The tours
offer visitors an opportunity to visit remote parts of Cambodia and directly
engage in activities that contribute to communities’ livelihoods.

Le Tonlé
A hospitality training center offering underprivileged local youth the
opportunity to get direct training and experience in the hospitality sector.
Students of Le Tonlé work in a guesthouse and restaurant located in
Kratie province. Established in 2007, Le Tonle was created by the Swiss
Association of Tourism for Help. In 2012, CRDT assumed the responsibility
of Le Tonlé.
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CRDT TOURS
Following the successful CRDT Dolphin for Development
project in November 2011, CRDT founded the tour
operator business CRDT Tours, a social enterprise that
specializes in offering unique experiences including
educational travel, cycling along the iconic Mekong River,
living with a local community, assisting in conservation
projects, and savouring local delicacies.
CRDT Tours hosted 2121 tourists in 2018. The number of tourists increased by
50% compared to 2017 when CRDT hosted 1404 tourists. Most of our tourists were
independent travellers.
We hosted 20 university groups and traveller group including: International School
of Phnom Penh, Downlands College, John Paul College, Mount Gambier High
school, Charles Sturt University, Australian Catholic University, Engineers without
border Australia, Double Sens from France and Students Shoulder to Shoulder.
CRDT Tours generated 157,420 USD in revenue for 2018. Of this 74% came from
large tour group, and 26% came from independent travellers.
We contributed 46,116 USD to local communities and 5,699 USD to conservation
projects.
In 2018 CRDT tours accomplished the following community projects:
2 wooden class rooms, 8 pig pens, 2 chicken pens, 3 water tanks installed, 1
vegetable garden, 1 toilet, and maintenance of 1 school and 1 hospital.
In 2018 we developed 3 new tours, 1 new homestay, renewed 1 tour and updated
all existing tours. We primarily focussed on educational tours and backpacker tours
such as Home Stays, Bicycle Tours, Dolphin Tours and Community Development
Tours.
We collaborated with four new partners in 2018, namely Cambodian Travel
Partner, SUP Asia, Azumaya Phnom Penh Hotel and Lub d Siem Reap Hotel. We
maintain close collaboration with our existing partners which includes Kiri Travel,
Easia Travel and EWB Australia.
We faced two major challenges in 2018, the first being taxes when we registered
as a tour company and second group tour cancellations. To tackle these
challenges, we have hired a tax consultant to train our internal staff and we have
revised all quotations to our partners. In 2019 CRDT Tours will focus primarily on
product development for independent travellers and attempt to establish new
partnerships.
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LE TONLÉ
Le Tonlé was founded by Tourism for Help (TfH) in 2007
in Stung Treng. In the first 5 years under the direct
management and operation from TfH, 63 trainees (30
women) successfully undertook the 1 year training
course.

Photo: The Minister of Tourism (middle) and the Kratie provincial governor (left) and the
executive director of CRDT (right) during their official visit to Le Tonlé training Center

In 2012, the Cambodian Rural Development Team (CRDT) took over the
project from TfH and was supported with funding from the Fédération
Genevoise de Coopération (FGC, Switzerland), under the auspices of TfH.
Under the agreement with Swisscontact to provide hospitality training,
Le Tonle agreed to carry out a number of major activities. This included
community awareness workshops, industry consultation workshops,
curriculum development as well as delivery of hospitality training.

Community awareness workshop
A community outreach workshop was carried out by Le Tonle in 2018.
165 participants from Stung Treng and Kratie province took part in the
workshop. The main objective of the community awareness workshop
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Photo: The Le Tonlé official lunch with HE Dr. Thong Khon, Minister of Tourism and HE Var Thorn, Kratie provincial governor
along with his senior delegates

was to provide information on the hospitality training

its training program. As a result of the consultation, the

program.

new training program were developed on the basis of

Industry consultation workshop

two different occupations: Food and Beverage Service
(waiting staff) and Housekeeping (room attendants).

An industry consultation workshop was conducted to

Moreover, the industry recommended that the training

identify labour demand and skill gaps in the hospitality

should closely link to practice and they have agreed

industry. The industry survey was conducted with six

to provide traineeship opportunities for Le Tonle’s

hospitality enterprises in Kratie town. The workshop

students.

identified that there are skill gaps amongst existing
employees which was categorized into three major

In 2018–2019, Le Tonle works with a Swisscontact

competencies: soft skill, English and communication

as a service provider to carry out a major training

skill and technical skill. These findings serve as an

component—a three-month full time hospitality

informative tool for Le Tonle to develop a training

certificate targeting unemployed youth in the provinces

programme that integrates those competencies into

of Kratie and Stung Treng.

“

“

We are very honoured to receive a visit from HE Dr. Thong
Khon, the Minister of Tourism and the Kratie Provincial
Governor, HE Var Thorn along with all of his senior
delegates. Le Tonlé would like to thank the Minister for
the donation of 2,000,000 Riels to our training center.
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LE TONLE STATISTICS
Table 1: Students profile at Le Tonle Training center in 2018
DESCRIPTION

NUMBER OF STUDENT

Female trainees

30

Male trainees

33

Trainees from Stung Treng

12

Trainees from Kratie

51

TOTAL STUDENTS

63

63

Le Tonle guesthouse in Kratie province, received 18, 245 customers to the restaurant and 2, 311 customers at
the guesthouse in the year 2018. The peak period for the restaurant was January and December. Whilst the
highest months for the guesthouse were in April (255 arrivals) and July (229 arrivals). Total income in 2018 was
164,674.70 USD which was a 10% increase compared to the previous year (income in 2017 148,733.56 USD).

Figure 1: Le Tonle Business income in 2018
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CASE STUDY LE TONLE: How Le Tonlé is
changing lives: Chimmor’s story

Photo: Chimmor teaching housekeeping to new students of Le Tonlé

The story of Chimmor is about the transformation of a former village gang member into
a licensed hospitality trainer. He is now a true role model for disadvantaged youth and
hospitality professionals.
As a youth Chimmor was part of a gang in his village in

was prepared to do any work that would earn him an

Stung Treng province. At that time, when he was in his

income.

final year of high school, he became involved in a group
fight and one of his opponents was killed. Chimmor

In 2013, Chimmor applied for the training course with

was arrested and jailed for two years for being involved

Le Tonlé and was put on the reserve list. Chimmor

in the incident.

was upset because he had to wait to start the training.
Fortunately, for Chimmor, a candidate quit the training

After serving his sentence, Chimmor found it hard to

programme, and this freed up a space for Chimmor to

reintegrate back into society, and continue his studies

start his training.

at public school. For a time, he worked with his relatives
doing various jobs, such as being a farmer, a fisherman

Chimmor spent 11 months with Le Tonlé learning the

and a construction worker to earn a living. Chimmor

skills necessary for employment in the tourism and
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hospitality industry. Chimmor was an outstanding

one of the national trainers in the housekeeping job

student, and was offered a job as a housekeeper by Le

division under the ASEAN Qualification Framework.

Tonlé Training Centre in Kratie in November 2014. In
early 2016, Chimmor left Le Tonlé for a short while to

Currently, he is devoted to teaching a new group of Le

help his cousin’s business.

Tonlé students, making sure they have a bright future
ahead of them, just like him today. On top of his training

In October 2016, Chimmor came back again to join

duties, he is an Acting Guesthouse Manager who assists

Le Tonlé training team as a housekeeping trainer.

the work of the front office team and housekeeping

Since then, Chimmor has become a core person in the

staff to ensure the smooth operation of the training

training programme. After completing a training course

guesthouse.

provided by the Ministry of Tourism, Chimmor became

Photo: Le Tonlé Management Team
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Cambodia Horticulture Advancing Income
and Nutrition (CHAIN-II)

CHAIN focuses on market development for fresh local produce (vegetables) sector, and
aims to link farmers into production cooperative to sell their vegetables to the market as a
cooperative group.

CHAIN is developing the horticulture value chains with

CHAIN 1

a strong focus on women and delivering sustainable

CHAIN 1 has proved that there is a viable market for

income growth and improved household food security

locally produced vegetables in the local and regional

and resilience in Oddar Meanchey, Preah Vihear, Stung

markets. In addition to increasing livelihoods, CHAIN

Treng and Kratie provinces.

offers households the opportunity to boost household

The overall duration of the project CHAIN is eight

food security, resilience and nutrition. By adopting

years. Inception in December 2014 and the project is

improved agricultural practices and access to markets,

expected to end on December 31st 2022. It consists of

the majority of the 6,000 semi-commercial and home

three phases, phase I ended in November 2017.

garden farmers have become more confident and
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CHAIN 1 followed a systemic development approach

BACKGROUND INFO AND RATIONALE
OF PROJECT

and has been successful in working with and through

In Cambodia within the Agriculture Program, SNV

local service providers, including government, private

focuses on increase of the agricultural productivity with

sector, and NGOs. Considerable investments were

sustainable practices, linkages to sustainable markets,

made in improving the quality of the services provided

nutrition sensitive agriculture and climate smart

by these actors to the farmers, this will require

agriculture.

skilful in farming, in addition to increasing their income.

continued attention in Phase II.

CHAIN 2

Mandated by the Swiss Agency for Development and
Cooperation (SDC), SNV is the lead agency to implement

The approach in CHAIN 2 builds on the achievements,

the “Cambodian Horticulture Advancing Income and

experiences and lessons learnt from Phase I, which

Nutrition” (CHAIN) Project. First phase of 3 years ended

includes an increased focus on market development

November 2017.

and (semi-) communal farming of local safe vegetables.
In line with the priorities of the Royal Government of

ACHIEVEMENTS IN 2018
Based on annual plan in 2018, project staff worked
with 30 Home Garden groups (total members 660
farmers, 516 women and 69 ethnic farmers), 30 SemiCommercial Gardens (total members 360, of which
302 women farmers) and 7 Commercial Garden groups
(total of members 112, farmers 87).
12 Home Gardens graduated to Semi-Commercial
Garden, and 1 Home Garden graduated to Commercial
Garden.
This year, project staff conducted 35 meetings (671
participants, 528 women), provided 98 technique
trainings on home garden to 1,232 farmers (880 women)
and 135 technical trainings on semi-commercial/
commercial to 1,250 farmers (936 women).
In 2018, project staff conducted 37 meetings on
develop business plan with 407 participants (319
women), provided 24 trainings on pitch & deal making
training to 276 farmers (220 women), 24 trainings on
entrepreneurship to 287 farmers (225 women) and
linked 7 groups (36 farmers included 20 women) to
traders on input suppliers.

Cambodia (RGS) Government and the SDC Mekong
Strategy 2018-2021, SNV again in consortium with Swiss
contacts, leads the implementation of ‘CHAIN 2’ – the
second Phase of the project.

RATIONALE
According to challenge of CHAIN I project, the production
of vegetables produced by farmers was low yield during
both seasons (wet and dry), and farmers irregularly
supplied their vegetable production to local markets.
Furthermore, farmers grew vegetables with improper
techniques (land preparation, seeding, use of fertilizer
and pest management etc.) and lack of information of
the local market demand to take decisions on which
crops to be grown. Additionally, vegetables are imported
from outside the country into the local markets which
can be unsafe for consumption. (Cambodia still imports
around 40-50% of their vegetables from neighbouring
countries.)

FOOD SECURITY AND MARKET
DEMAND
Over 50% of fresh fruit and vegetables consumed in
Cambodia are imported from Thailand, Vietnam and
China (€180 million per year). At the same time, the rise
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of a Cambodian middle class and a booming service

The interventions will target 8,550 households (10%

and tourist industry has resulted in increasing demand

indigenous people) directly with increased vegetable

for safe, local fruits and vegetables, providing an

production and income and an additional 1,200

opportunity for small holder farmers and processors to

farmers indirectly.

increase their income and food security. As more than
40% of the rural poor still suffer from food insecurity,

The direct impact targets by the end of 2020 are:

this offers a chance to increase their income and

- 2,300 homestead farmers (90% female, 10% IP) will

improve their livelihoods in the long term.

realise an average increased net income of 50 USD,
while home consumption remains the main reason

CLIMATE CHANGE
Farmers we work with are very sensitive to climate
change. They really understand that with the changing
weather, the dry season is hotter and is prolonged in
provinces such as Kratie. Resulting in farmers using
more water on the crops and pests are also becoming
more common. By applying SMART agricultural
techniques, they can overcome these problems.

for vegetable production.
- 3,100 semi-commercial farmers (70% female) will 		
realise an average increased net income of USD 200,
- 3,150 commercial farmers (65% female) will realise
an average increased net income of USD 600.
This includes 4,550 farmers from phase 1 moving up
to a higher level of production and commercialisation,
as well as 4,000 new farmers. Including other farmers

DETAILED APPROACH

who will benefit from the increasingly dynamic

CHAIN 2, similar to the first phase, aims to facilitate an

from increased incomes through CHAIN 2 facilitation.

inclusive and sustainable increase in incomes for rural
women and men (including indigenous people, where
present) in the targeted provinces. The project will
target three rural poor smallholder farmer categories,
namely:
1.HOMESTEAD FARMERS
Homestead farmers who cultivate vegetable gardens
for household consumption and occasionally sell
surpluses,
2.SEMI-COMMERCIAL FARMERS
Semi-commercial farmers with planned surplus
vegetable production who sell either directly to local
markets or through local traders.
3.COMMERCIAL FARMERS
Commercial farmers who focus on market-oriented
production as a business and supply a network of
traders and other buyers.

market system, 9,750 farmer households will benefit
Next to this, 25,000 people will increase their
nutrition awareness on the importance of vegetable
consumption for good health.
CRDT has provided group strengthening capacity
building through Business to Business (B2B) model,
which enables semi and commercial groups to get
better group management skills and able to prepare
their own vegetable business plan.
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