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About us
The Cambodian Rural Development Team (CRDT) is a local not for profit organisation which aims to lift
communities out of poverty in support of conservation through participatory community‐based approaches.
Founded in 2001 as a voluntary university‐student initiative, CRDT has grown into an organisation working to
deliver community and rural development projects to over 3,000 families in support of conservation of critically
endangered Mekong River Irrawaddy Dolphins in Kratie and Stung Treng, and the protection of tropical forest
biodiversity in Mondulkiri.

Our Vision

Our Mission

‘A Cambodia free from poverty and
environmental degradation’

‘To improve food security, incomes, and
living standards of poor rural communities
in support of environmental conservation
in Cambodia.’

Our Values
Independent, non political and not for profit.
Committed to working in partnership.
Values our team members and commits to supporting and empowering them through
collective decision‐making.
Respects the rights and dignity of Cambodia’s impoverished rural people by living and
working within beneficiary communities.
Values Cambodia’s natural environment and the importance to protect it for present and
future generations.
Commitment to transparency and aid effectiveness.
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Executive Director's Statement
2011 was another great year for CRDT. Major goals in the strategic plan were
achieved, notably in the areas of good governance, fund‐raising and networking. The
most remarkable highlight this year was being recognised and issued with a certificate of
NGO Good Governance and Professional Practice (GPP) by the Cooperation
Committee of Cambodia (CCC). The GPP recognises the hard work CRDT has made
in the area of governance as it continually strives to improve accountability and
transparency and we are extremely proud to receive this accreditation. In 2011, CRDT
reached its annual fund‐raising target, with the global budget being fully funded by our
donors, partners, and friends. This is an outstanding outcome and is due to a growing
recognition of the great work our organisation is doing in the community.
This year CRDT has successfully extended our project activities to the Ramsar area of
critical biodiversity in Stung Treng province. We gained full recognition and support from local and provincial governments for
rural community development projects to improve food security and livelihood development whilst continuing to raise awareness
about the importance of natural resource management and environmental conservation. In 2011, CRDT also expanded its
renewable energy program, including the construction of a small micro hydro and solar lantern system, initiatives which will
continue to develop in 2012.
We have focused our energy on social enterprise development, which forms an integral part of CRDT’s future strategy in
sustainable development and will help generate core funds for CRDT. We completed a business plan for an eco‐farm, and
launched an eco‐tourism enterprise called Cambodian Rural Development Tours (CRDTours). While we will continue with
community level projects, these new and exciting enterprise programs will become the focus of activities in 2012.

Sun Mao
Executive Director

Chairman's Statement
I want to start by thanking all of the communities we worked with in 2011. They are the reason we
exist and their partnership is the key ingredient to delivering successful projects. I congratulate each
and every staff member of CRDT and the management committee on a wonderful 2011. We set
ourselves challenging goals and the team has made great advances and all prioritized activities were
effectively completed. There is much to do and our goals for 2012 are equally ambitious.
There were two key achievements in 2011 I would like to highlight. (i) Governance and accountability
– CRDT was awarded the GPP certificate on the 29th of April 2011. Fulfilment of the conditions for
NGO Good Governance and Professional Practice is a great achievement, a major milestone and
reflects our commitment to good governance, accountability and transparency. Separately, CRDT's
organisational structure, skills and processes were the subject of an independent analysis against
international best practice. The results were pleasing, but we pursue continuous improvement.
(ii) Social enterprise development – CRDT has made substantial progress in pursuing the goal of self‐
sustainability. We have built a strong foundation for the future – the alignment among the top and the team toward self‐
sustainability and key business aspects of CRDT’s social enterprises have been developed. We continue to work towards self‐
sustainability through our investments in high‐impact social enterprise businesses. CRDT aims to formalise and consolidate its
current social enterprises and revenue‐generating activities in 2012. We have established a Board Sub‐Committee to work hand
in hand with the Management Committee on this initiative.
There are significant challenges ahead and we will need to work together to realise our dream. I look forward to working with all
our stakeholders for continued achievement in 2012.

Mao Savin
Chairman of the Board of Directors
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Governance
Our constitution and organisational structure has been developed to ensure good governance, accountability and
transparency. To ensure effective operation of the organisation, management structure is clearly divided into 3
levels of governing authority which include a Board of Directors, the Management Committee and Field
Project Managers.

The Board of Directors
Sun Mao

Hean Pheap

Sann Soprey

Sut Samedy

Executive Director

Operations Manager

Finance Manager

Enterprise & Marketing

Ngeth Senglay

Keo Samnang

Meas Viphou

Bin Dim

Project Manager

Project Manager

Project Manager

Project Manager

The BoD
The Board of Directors is a voluntary committee that is responsible for the transparency and good governance of
the organisation, as well as providing management support and advice. Board representatives have a diverse
range of skills and abilities and play an important role. They work in a non‐executive capacity on a voluntary basis:
Mr. Mao Savin, Chairman

Investment Officer, Emerging Markets Investments

Mr. Peter Horn, Director

Chief Executive Officer. J.P. Morgan Asset Management

Mr. Tuy Sereivathana, Director

Country Representative, Fauna & Flora International Cambodia

Mr. Soeung Saroeun, Director

Head of Program, Cooperation Committee for Cambodia

Mr. Adam T. Starr, Director

Biodiversity & Ecosystem Services Coordinator, Fauna & Flora International

Dr. Tom Evans, Director

Deputy Director, Wildlife Conservation Society Cambodia

Mr. Marc Wancer, Director

Vice President, CDFI Assessment and Rating System, Inc. (CARS™)

The Management Committee
The main responsibilities of the MC include developing the organisational plan and strategy, fund raising,
networking and public relations, organisational review and program evaluation, managing program
implementation and executing the management plan.
We currently have over 30 full time employees including management, technical experts, support staff, volunteers
and graduate interns/trainees. Short‐term consultants and specialists are also used to assist in specific projects.
We are committed to providing opportunities for women and promote these to existing and potential staff.

GPP CCC
NGOs should be accountable for their actions and be governed transparently right? The NGO GPP, as a project
within the Cooperation Committee for Cambodia (CCC), is a collective response by NGOs working in partner‐
ship with the NGO community, donors/funding agencies, and other stakeholders to professionalise and
strengthen the NGO sector in Cambodia by encouraging and promoting NGO accountability.
On the 23rd of September 2011 CRDT were proud to be present at the inauguration ceremony
following being awarded the CCC GPP stamp of approval on the 29th of April 2011.
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CRDT's Approach
With over ten years of experience CRDT has developed its own approach to working with Cambodia’s
impoverished rural communities. This approach has driven the organisation’s rapid growth and contributed to
the success of many projects.

Living & Working in the Field
We are unique in that staff reside in the target villages for extended periods of time,
in order to ensure activities are successful and to build relationships with communities.

Learning by Doing
To ensure effective transfer of knowledge, all beneficiaries implement project activities
themselves. The ripple effect ensures experience spreads through the village.

Linking Development & Conservation
Poverty alleviation and environmental sustainability are our two intertwined goals. Working in high
priority areas for conservation, we support alternative livelihoods to reduce natural resource dependency.

Learning & Good Practice
CRDT are always adapting and learning. Methods of implementation, facilitation and
participation are continually refined, as well as being revised to suit differing environments.

Sustainable Enterprise
We are forward‐looking, taking an enterprise approach to development.
Using concepts of stewardship and sustainable income, we can plan for the long‐term.

What is a Community Based Organisation?
Our current program strategy is based on the formation of Community Based Organisations (CBO’s) in the
community.
Significant and sustainable behavioural change takes time – especially when you are working with disadvantaged
and illiterate subsistence farmers. We estimate that to reverse the current unsustainable trends of natural
resource exploitation through sustainable agriculture takes 5 years of intensive activity before it can responsibly
withdraw from a community. Our staff live and work in the target communities as mentors and role models.
Communities are organised into self‐sustaining support structures – CBOs, and the group trained in technical
livelihood skills, they support one another and ensure all members are successful. The group are trained in
proposal‐writing, financial management and leadership, markets, advocacy and savings. No longer ‘just’ farmers,
they are business‐people, they are confident, empowered community members able to demand their rights from
local government.
Proposal Writing

Market Research

Market
Coodination
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Project Team
Follow‐up

Model Farmer

Executive
Committee

Rights Awareness

Financial
Management

Livlihood
Trainings

What

Food Security
Through the community group model, we
support livestock, aquaculture and vegetable
production, in order to ensure communities
have access to a protein‐rich and varied diet,
and to diversify food sources to equip villagers
to adapt to a changing climate.

have
we
been
doing?

We focus on both food security and income generation, helping people to
efficiently and sustainably farm vegetables, fish, chickens, ducks, rice and pigs –
increasing quality and quantity of food for family consumption, and earning them
money when they sell the excess produce at market.
Beneficiaries involved in the community groups have reported improvements in
health and nutrition, greater technical skills and higher levels of disposable
income from having a more reliable and diverse variety of available foods. 68.5%
of surveyed community members report they are less hungry and have more
food than ever before.
From 2010 to 2011, the average number of chickens owned by beneficiaries
increased by 56% in the Stung Treng and Kratie communities, with consumption
rising to over double the amount of the previous year. Vegetable production also
increased by 23% over the same period with an average of 366kg grown per year
with 185kg consumed.
Specialised courses focusing on rice intensification were also in high demand.
Rice is an important staple food in Cambodia, and locals are eager to learn new
and improved techniques to increase their rice yields. Locals who adopted newly
learnt rice intensification skills reported an average increase in yield of 2.5 to 3.2
tonnes per hectare.

Mrs Seoun Saran,
Vegetable CBO Group Leader,
Boss Village, Damrei Phong, Kratie.

“I sell vegetables every morning at the local market and
then in the evening I have people wanting to buy them
from my house... I value my fish because even if I have
no money I can still eat. I eat fish everyday!”
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Our projects that aim at improving food security also help support income
generation. Pig raising in particular is quite lucrative, with over 80% of
community members selling them for meat or piglets for breeding purposes.
Income raised from pig raising increased by 51% this past year to a median
family income of $275 per annum.
By fostering networks and providing
access to markets, CRDT is
supporting local communities to
generate income to raise their
standards of living. Farmers are able to identify value chains and become part
of a collective group that enables them to get better prices for their products.

Income Generation
“With

training

and

support from CRDT, pig
raising

has

important

become
source

an
of

income for my family. I
can earn up to $2.25
per kilo with an average
of $250 per pig.
In

2011,

my

family’s

income rose to $2500. I
used

this

money

for

study materials for the
children, clothes, food,

CBOs all have associated collective savings groups and in 2011 the total
amount of money saved was $28,962.96 with interest totaling $1,184.83.
Production of Non Timber Forest Products (NTFP) provides an alternative
means of making a living for communities that are reliant on natural resources
and engaged with illegal fishing/logging. With a growing awareness of the
negative impact of these activities, we are providing an alternative to
communities located in and around environmentally sensitive areas, providing
villagers with the skills and training to make a living from rattan, bamboo or
honey which are more sustainable and reduce their environmental footprint.
Diversification of income through the creation of small business is another
source of income for communities. Ecotourism is a growing area with locals
generating income from homestays in Koh Pdao and Koh Preah via CRDTours.
With CRDT’s encouragement two new community shops were also
established on Koh Pdao in Kratie and Srekarsang in Stung Treng, selling locally
produced products to other local community members.

a pump machine, a rice
mill and a motorbike!”
Mr Heang Khorn,
Pig raising CBO Cashier,
Koh Preah Village, Koh Preah,
Stung Treng.
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Water & Sanitation
Our projects help communities increase their
access to clean drinking water via the
construction of communal open wells and rain
water collectors, located close to homes. River
hand pumps provide irrigation and brings water
close to the fields enabling farmers to grow off‐
season vegetables and sell them at profit. Toilet
construction aids the hygiene and health of both
the villagers and the environment.
In 2011 we assisted communities to construct 41 toilets and 20 rainwater
storage tanks. Ten education and training workshops on water sanitation and
primary health care were conducted in our project areas, including a joint
awareness session with the Rural Development Department in Stung Treng.
Community health is improving due to our interventions, with 83.7% of
beneficiaries reporting that they are less sick than before CRDT’s programs
commenced, highlighting the combined benefits of improved food security and
water and sanitation.
Mrs Hearn Vany,
Fish CBO Accountant,
Prey Kor Village, Damrei Phong, Kratie.

With less than half the commune population using safe drinking water and an
average of 82 people to one toilet, water supply and sanitation has become a
major concern for Vany and her family. Since working with CRDT she has
noticed a significant improvement in her health;
“I look after my water filter and take care of it because it is a really
useful resource. Before I had to walk to the open well in the village".
Discussion on the construction of toilets made Vany’s eyes light up; w
“ ithout a
toilet, it is difficult to go in the night. I had stomach problems ". The lack of
toilets also contributes to other health and sanitation issues, for example heavy
rain means that waste will flow into nearby water sources, causing increased
sickness and diarrhoea; the money which must then be spent on medicine drains
any disposable income being saved by the family. When her large family of nine
were living together in close proximity and with no toilet, there was an
increased spread of infection and sickness. She recalls that one member of her
family got very sick and they had to pay $175 for treatment. She shakes her head
as she thinks back, “It was hard to find that extra money”.
From vital water supply to health and sanitation, from increased income and
alternative livelihoods, to the opportunity to improve her capacity to manage
accounts whilst helping her community. Contributing her full support and
encouraging others to do the same, she is a glowing example of how significantly
lives can change with the right support and guidance.
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We are working to reduce climate
change
through
using
micro‐
hydropower to generate electricity,
and installing bio‐digesters of our own
design to capture methane gas from manure which is then used for lighting,
cooking fuel and producing organic fertiliser.

Renewable Energy
“I like to read. I only
have time to read after
dinner. By 7pm we went to
bed and I listened to
the

radio.

Now

I

am

happy because I can read
my bo ok with the light.”
Mrs Seoun Saran,
Vegetable CBO Group Leader,
Boss Village, Damrei Phong, Kratie.

Our beneficiaries are highly dependent on firewood and exploitative natural
resource management practices for their daily energy needs, despite many
communities living in protected biodiversity areas. We therefore try to focus on
providing for these needs sustainably, by developing a number of rural renewable
energy technologies including biogas, micro‐hydro and solar.
In 2011, a micro hydropower station was constructed in Koh Sampeay village of
Stung Treng, generating 20Kw of electricity to support over 150 families. A new
solar lantern system was also installed in a community in Battambang province in
cooperation with Sunlabob in Laos to supply light to 40 families. A total of 15
Biogas systems were constructed this year.
In addition, CRDT participated in an FK staff exchange program, south to south,
on renewable energy involving technical experts from 4 countries, Cambodia,
Lao, Nepal and Tanzania, improving our capability to provide sustainable energy
solutions to Cambodian communities.

I
“ am happy with my biodigester, because it decreases the time
spent going to the forest to find firewood and decreases the
money I have to spend... my family finds it easier to live
better because now we have no ne ed to find firewood and
spend money on things like batteries. I now raise chicken and
fish, they help me to increase my food security and add more
income. I'm happy I got to construct the biodigester and learn
how to use it. It makes it easy to use the by-product as
composting, it makes my plantation grow well!”.
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Mr Sean Hean,
Commune Secretary,
O'Marah Village, O'Marah commune Stung Treng.

Environmental
Education &
Waste Management
We believe that demonstrating how livelihoods are linked to sustainability, will
enable communities to value their environment, reduce exploitation and manage
their natural resources responsibly, at a time of climatic uncertainty.
In 2011, CRDT awarded small grants to three newly formed Environmental
Action Groups (EAG) totalling $500. The purpose of the EAG’s is to raise
community awareness of environmental issues.
Environmental education programs focus on waste management along the
Mekong River with communities whose way of life is damaging precious
ecosystems and encoraching on already critically endangered species such as the
Irrawaddy Dolphin or the Mekong softshell turtles. We only work in areas of
high biodiversity and vulnerable ecosystems, offering livelihood choices to those
populations in danger of irreversibly harming important conservation areas just
by feeding their families.
In 2011 we reached over 5000 people through coaching, workshops, trainings
and night shows by the art group about environmental education, climate
change, dolphin conservation and gender.
We installed 200 rubbish bins this year. In December 2011 the people of Koh
Pdao island visited the mainland and marched through town picking up rubbish
and chanting environmentally conscious slogans before the art group performed
their renowned night show.

The Koh Pdao Art group promotes environmental issues via traditional Khmer song and dance. Through
traditional dance the art group creates drama performances that highlight environmental issues for locals as well
as providing entertainment that is unique to visiting tourists. Since 2008, the art group has staged 19
performances to over 76,000 people in CRDT’s target communities.
The performances have been well received in communities. After one performance in Samphin village, four
fishermen handed over their electric fishing tools to the commune council after learning about the consequences
of illegal fishing.
Art group members are proud of their skills and understand the role they play as community environmental
educators. Members have a good understanding of environmental issues that affect their community and have
committed to stop eating wildlife and illegal fishing.
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Where We Work

Stung Treng

Siem Reap

Mondulkiri
Kratie
We work in the North‐east of
Cambodia, in the Mekong Provinces
of Kratie (where you will also find
CRDT Head Office) and Stung
Treng. In 2011 we secured funding
to continue our work in Mondulkiri.

Phnom Penh

The indigenous
Bunong people
of Mondulkiri have
lived for centuries in
virgin rainforest packed with biodiversity and endangered species. Relying on forest products and slash and burn
farming there has always been a natural abundance. Recently market pressures have incentivised deforestation and
increased hunting on one hand, and on the other strictly‐enforced conservation laws do not even allow traditional
livelihood practices. CRDT introduce real alternatives in agriculture, aquaculture, husbandry and tourism to
ensure the Bunong and the forest nurture and support each other.
In the highly‐naturally resource dependent Mekong communities, CRDT support the conservation of dolphins,
softshell turtles and giant stingrays by reducing the amount of time people spend fishing and educating against the
use of indiscriminate fishing methods such as explosives, poison and gillnets. CRDT train community members to
become wardens for the environment, to protect wildlife to ensure a future income through tourism, and to
protect fishery and forest resources for their children and grandchildren’s generation.

Floods 2011

In 2011, Cambodia experienced the worst floods for over a decade with 264
people reportedly killed. Thousands of people were forced to evacuate to higher
ground after heavy rain washed bridges and homes away, and destroyed approx.
180,000 ha. of rice. Cambodia's most important crop. Srey Phoom, Team Leader
of the vegetable group in Kroach village said:
"Floods caused big problems in the village - we were lucky no one was
killed. It damaged much of the village's rice and crop plantations. My
vegetable garden, and my potatoes and cassava - all destroyed. T he
ground is ruined, it may be hard to grow there again, but I will try! We
have had to buy the produce we once grew, so we're spending more
money. We've set up a savings group which we hope will help."

We actively assisted communities in this time by distributing crop seeds, rice
seeds, and providing further training in agricultural recovery following flooding.
Most beneficiaries consumed CRDT supported produce in this time: "During
the flood, we consumed livestock and fish as well as selling them to
our neighbors for further income. T his helped to keep expenditure
low when money was needed most!"
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CRDTours
www.crdtours.org
November 2011 saw us further our efforts in sustainable enterprise with the
opening of Cambodian Rural Development Tours (CRDTours).
CRDTours is a sequel of sorts, a new name and the next chapter in CRDT's
community development tours of the past five years – bigger, better and broader
in scope. Income from all tours continues to directly support the work of CRDT
who strive to improve food security, incomes, and living standards of poor rural
communities, all in support of environmental conservation in Cambodia.
CRDTours will show that there is more to this stunning part of the Mekong than just the
critically endangered Irrawaddy Dolphins by employing local knowledge and community
relationships to take people beyond the pages of their guidebook for a truly authentic
Cambodian experience. Those that book with CRDTours know that they are making a positive
contribution to the places they visit and the people they meet.

Make a Donation
CRDT’s Global Giving project is raising funds to support 21 local community based organisations (CBOs) with the
alternative livelihood training and materials necessary to transform their own communities and end the
dependence on outside support.
http://www.globalgiving.org/projects/empower‐325‐cambodian‐families‐to‐be‐self‐reliant

Establishing CBO’s in communities has proven to be an effective model, giving people the skills and confidence to
change their own lives.
"We paid a lot for food and medicine, but since
being involved with the group my life changed. l
spend less on food and medicine. I'm really proud
of myself being a leader."

Seom Srey Phoom,
Vegetable Group Team Leader,
Kroach Village, Damrei Phong, Kratie.

Conversations with Foreigners
www.volunteerincambodia.org
Conversations With Foreginers (CWF) is a English language centre in Phnom Penh, set up to provide sustainable
funding for CRDT to improve livelihoods in rural Cambodia. Based on a model of cultural exchange, participants
get the opportunity to experience life in Cambodia and gain teaching experience while
volunteering their time to teach conversational English. Founded in 2006, CWF has hosted
more than 300 volunteers and teaches over 900 students per day.
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Finances 2010/2011
Statement
of Financial Activities

Balance Sheet

For the year ending December 31 2011 ($US)

As of December 31 2011 ($US)

Revenue
Balance brought forward
Grants
Contributions
Interest
Other
Total Revenue

2010
82,769
261,627
65,031
430
17,826
427,683

2011
63,677
293,122
75,487
426
1,761
434,473

Expenses
Project Activities
Personnel
Administrative/Overhead
Asset & Equipment
Transportation/Subsistence
Total Expenses

161,580
148,556
19,018
18,891
15,961
364,006

122,264
145,517
25,510
7,122
18,002
318,415

Development Partners
CRDT is a leading member of an NGO network in
Kratie province. We are proud to have worked
with the following organisations in 2011.

1. Asian Institute of Technology (AIT)
2. Voluntary Service Overseas (VSO)
3. Wetlands Alliance Program (WAP)
4. Wildlife Conservation Society (WCS)
5. Worldwide Fund for Nature (WWF)
6. WorldFish Center
7. Birdlife International
8. Cooperation Committee of Cambodia (CCC)
9. NGO forum
10. River Coalition of Cambodia (RCC)
11. Cambodian Community Based Ecotourism Network (CCBEN)
12. National Biodigester Program (NBP)
13. Community Economic Development (CED)
14. The Center for People and Forests (RECOFT)
15. GlobalGiving
16. PEPY
17. Sunlabob Renewable Energy, Ltd (Lao)
18. Universal Consultancy Services Pvt. Ltd (Nepal)
19. Mekong Discovery Trail
20. Ministry of Agriculture (Kratie)
21. Ministry of Environment (Kratie)
22. Ministry of Tourism (Kratie)
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Assets
CURRENT ASSETS
Cash and other equivalents

114,416

Other Current Assets
Staff Loan
Cash Advance
Inter‐Project Receivable
Total Other Current Assets

8,300
150
16,660
25,110

Total Current Assets

25,110

Total Assets

139,527

Liabilities & Equity
LIABILITIES
Current Liabilities
Withholding Tax
Inter‐Project Payable
Total Liabilities

565
16,660
17,225

EQUITY
CRDT Core Funds
Net Income
Total Equity

69,921
52,381
122,302

Total Liabilities & Equity

139,527

Thanks!

If you’d like to support
CRDT and contribute directly to
transforming the lives of rural
Cambodian’s you can make a donation
directly to CRDT:
Account Number: 1600 20 179519 1 7
Account Name: Cambodian Rural Development Team
Bank Name: ACLEDA Bank Plc.
SWIFT CODE: ACLBKHPP

Contact
The Cambodian Rural Development Team (CRDT)
House 695, Street 2
Kratie town, Kratie Province
PO Box 2539, Phnom Penh3
Tel: (855‐23) 357 230
E‐mail: info@crdt.org.kh

www.crdt.org.kh
CRDT_Cambodia
CRDTKratie

