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THE CAMBODIAN RURAL DEVELOPMENT TEAM

Vision
A Cambodia free from poverty
and environmental
degradation.

Mission
Sustainably improve food
security, incomes, and living
standards of poor rural
communities in support of
environmental conservation in
Cambodia.

Our Values
Neutrality
Cooperation
Participation
Empowerment
Accountability
Conservation
Transparency

THE CAMBODIAN RURAL DEVELOPMENT TEAM (CRDT)
IS A LOCAL COMMUNITY DEVELOPMENT NGO
WORKING TO INCREASE THE LIVING STANDARDS OF
CAMBODIA’S IMPOVERISHED RURAL POPULATIONS
WHILE PROTECTING ITS NATURAL RESOURCES AND
ECOLOGICAL WELFARE. THROUGH PROGRAMS
RANGING FROM SOCIAL ENTERPRISES TO
INFORMATIONAL, PARTICIPATORY LEARNING
MODELS, CRDT’S APPROACH STRIVES TO IMPROVE
AND SUSTAIN THE NUTRITIONAL, FINANCIAL, AND
ENVIRONMENTAL WELL-BEING OF THE CAMBODIAN
PEOPLE.
We are working to service Cambodia’s impoverished rural
communities through programs based in agricultural
development, public health, community organization, business
growth, and environmental sustainability. This is being achieved
through partnerships with both local authorities and worldwide
organizations such as Wildlife Conservation Society
(WCS). CRDT has grown from implementing isolated, smallscale projects to carrying out extensive programs integrating
agricultural advancement, environmental conservation, and
community development. In 2012, CRDT expanded its reach by
signing a memorandum of understanding with Hand in Hand
India, a not-for-profit multidimensional public charitable trust
working to alleviate poverty, to execute the financial Self Help
Group (SHG Finance PLC) microfinance model in targeted
communities. This year we reached a significant partnership
agreement with Plan International Cambodia, signing up to work
on several projects in Kratie and Stung Treng provinces.
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FROM OUR EXEC UTIVE
DIREC TOR, OR C H ANNY

CRDT continues to take the entrepreneurial approach in moving towards self-sustainability. Our two main
programs, sustainable livelihood development and social enterprises, have been part of a collective effort to
achieve CRDT’s goals, and a central part of CRDT’s integrated implementation strategy.
This year, in addition to our continued focus on developing our social business institutions, we have
emphasized the application of our single integrated implementation strategy, first developed in 2015. What
makes CRDT unique is the harmony of our various programs and subprograms; each of which has a clear
function and determined approach to utilizing resources and staff expertise. The complementary nature of our
various programs promotes synergy, allowing for an improved means of addressing the problems at hand.
This efficient way of executing project activities has led to an overall improvement for the beneficiaries at our
service.
Perhaps our most significant achievements of the year have been the formal acknowledgments of several of
CRDT’s subsidiaries; these notably include both the official registration of the SHG Finance Plc with the Ministry
of Commerce, and the recognition of Le Tonle as a vocational training center in tourism and hospitality with the
Ministry of Tourism.
The registration of SHG Finance has given it the legitimacy and license to operate its credit delivery program
for beneficiaries, paving the way for job creation and skill development through financial inclusion. The
recognition of Le Tonle boosts the reputation of the enterprise, thus enabling CRDT to strengthen its
institutional development and enhance its capacity. Le Tonle offers the opportunity to better the lives of
disadvantaged youth in northeastern Cambodia, addressing issues of economy and employment to alleviate
widespread poverty in the region. Next year, Le Tonle’s restaurant and guesthouse will be expanded to double
its original size, resulting in a twofold advantage: there will be space to accommodate more guests as well as
additional open positions for apprenticeships.
CRDT has also enjoyed great success in strong partnership development. Partnerships with governmental
institutions, other NGOs, and businesses with similar missions have been invaluable. We have strengthened our
existing relationships, while working on building new partnerships; including with Plan International Cambodia.
This year we reached a partnership agreement with PLAN, committed to working on projects including
improved mother-child nutrition and income generation, Climate Change Resilience (CCA),WASH, and CRSHIP.
PLAN’s cooperation and shared commitment will ensure the continued success of the aforementioned
projects, and we are eager for the opportunity to collaborate.
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We are also grateful to continue working closely with various governmental agencies, including the Provincial
Departments of Agriculture, Rural Development, Tourism, Health, Education, and Women’s Affairs, particularly
in Kratie and Stung Treng.
Our work is not limited to that of CRDT and its partners, but expands to consultancy work with governments,
NGOs, and private sector on various projects including agricultural value chains, labored skill markets and
industry assessment studies, and community development plans for ELC projects.
We here at CRDT are constantly learning. We learn from our actions, reflecting on successes and failures alike,
and we are committed to improvement. We pride ourselves on an innovative, exploratory approach to finding
solutions for our beneficiaries. When implementing our annual strategies, we engage in periodic reviews,
adapting our plans to the changing situations.
In 2016, we focused on water supplies and sustainable farming in our efforts to contain and prevent the harmful
impacts of climate change. We centered our attention on building entrepreneurial strategies of water
management and cyclical farming; this work, in conjunction with the enhancement of our skill development
programs and the improvement of our social enterprise management, ensures self-sufficiency and
sustainability through income diversity.
Our priorities moving forward include the expansion and enhancement of water supply systems, implementing
sustainable farming strategies, developing farming community groups into agricultural cooperatives and
improving villagers’ business skills and environmental education.
We are confident that we are on the right path towards sustainability, within both our organization and the
communities we service.
I am very pleased with the support of our Board of Directors; I would also like to thank my Management
Committee and all of CRDT’s staff for their tireless work and profound commitment to CRDT’s success. Finally, I
would like to offer my most sincere gratitude to our donors, partners, and friends for their continued support of
CRDT. We look forward to celebrating our success with you in the coming years.
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FROM TH E C H AIRMAN OF TH E
BOARD, TUY SEREIVATH ANA
Year 2016 has been an exciting and fulfilling year for Cambodian Rural Development Team (CRDT), and
we have continued to grow with our new partners, beneficiaries, and crucial institutional capacity.
CRDT has worked to provide sustainable benefits to our local community beneficiaries. In the past year,
we have made many accomplishments, ranging from increasing our programs and partnership expansion
to organizational growth as a whole. The organizational management has been strengthened; the
management team, key technical livelihood, and enterprises, have tremendously improved CRDT’s
management and collaboration, strengthening implementation strategy, monitoring impact, and
maintaining clarity for the relationship between CRDT and social enterprises.
As the board director of CRDT, I have supported CRDT on reviewing the 2015-2019 strategic plan, which
has allowed CRDT to build a profile of activities and supporters. Helping CRDT achieve their vision and
mission allows for the continuance of extending sustainability efforts. CRDT’s social enterprise is very
important to the long-term future. Most importantly, the registration of SHG Finance Plc with ministry of
Commerce and the doubling of Le Tonle’s business size are huge milestones for CRDT.
Major collaborations with new partners and donors have been established over the past year. These new
relationships have helped CRDT to shine as a key local actor for partners to work with in Cambodia. CRDT
now has an enviable reputation as one of the premier development organizations in the country, and one
of the few with close links to environmental sustainability. This year, we welcome our relationship with
our main partner, Plan International Cambodia.
CRDT are committed to enhancing and growing our livelihoods programs, supporting the vulnerable rural
communities and environment. This will be achieved by providing easy access to water, improved
sanitation, educational and waste management training, supporting business and income growth and
dealing with adaption to climate change.
I would like to take this opportunity to salute Mr. Or Channy and the team’s constant efforts in facing
tough challenges in operational management and for coming up with new plans to adapt and improve
the situation. I am confident that the restructure of the operational management will be successful and
further enhance CRDT’s work. I would also like to thank my fellow Board members for their positive
approach to dealing with these issues. The other directors and I are proud to be part of CRDT’s
adventure, and we confidently look forward to the bright future that CRDT is making for itself, and the
rural populations of the Northeast of Cambodia.
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OUR STAFF
CRDT currently has over 70 full time employees including
management, technical, and supporting staff, volunteers and
graduate interns.

2016 ORGANIZATIONAL CHART
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OUR PROGRAMS
SOCIAL ENTERPRISES PROGRAM
CRDT established its Social Enterprise program in 2006 as a means of
strengthening the organization’s independence through diversified sources of
funding. As of 2016, CRDT has developed three main social enterprises linking
the beneficiary communities to larger markets.
I. Cambodian Rural Development Tours (CRDTours) specializes in offering
unique travel experiences in Cambodia, particularly focusing in the northeastern
provinces of Kratie, Stung Treng, and Mondulkiri. Each tour offers visitors a
closer look at Cambodia’s rural communities, allowing them to go beyond the
known tourist attractions and experience the authentic Cambodia. All funds
generated from these tours directly support CRDT.
II. Le Tonlé is a vocational training center, which offers training in tourism and
hospitality to underprivileged local youths. Students of Le Tonlé utilize their
training in two guesthouses and restaurants open to tourists in the province of
Kratie. Founded in 2007 by the Swiss Association of Tourism for Help, CRDT
assumed the responsibilities of Le Tonlé in 2012 as both a fundraising vehicle
and a tool for providing employment to otherwise disadvantaged students.
III. SHG Finance PLC is a rural credit operating platform providing financial
inclusion and accessibility to indigent communities,with a focus on women’s
entrepreneurship and empowerment, SHGs emphasize job creation and
enterprise development to promote economic self-reliance among the villagers.
.
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OUR PROGRAMS
SUSTAINABLE LIVELIHOOD DEVELOPMENT PROGRAM
The Sustainable Livelihood Development Program is the first of CRDT’s initiatives and the core of the
organization. The program has grown since 2001 into a multilayered program with five fundamental
components, integrated into comprehensive projects executed by a team of experts in our three
main field provinces, Kratie, Stung Treng, and Mondulkiri.
I. Food Security: Imparting and developing skills in agriculture, aquaculture, livestock, and vegetable
production to ensure communities’ have access to a varied, nutritional diet; introducing diversified
food sources to equip villagers with the tools to adapt to a changing climate and environment.
II. Income Generation: Demonstrating to farmers the financial skills necessary to identify value
chains, access markets, and to sell their produce for increased income and thus improving standards
of living; diversifying community income through the creation of small agricultural businesses and
ecotourism.
III. Water & Sanitation: Advance agricultural progress through the construction of crop microirrigation systems, including canals and river hand pumps; enabling community access to cleaner
drinking water through water supply systems, open wells, and rainwater collectors; promoting
villagers’ health and good hygiene through the construction of toilets and plumbing.
IV. Climate Change Adaptation & Mitigation: Advising villagers on agricultural techniques, including
drip irrigation and the utilization of a growing calendar, to ease the adaptation to the changing
climate and environment; working to reduce climate change through the use of solar powered
electricity, and the installation of biodigesters to capture and employ methane gas in daily use.
V. Environmental Education & Waste Management: Raising awareness in the environment, natural
resources, and the importance of waste management in conservation.
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2016 ACHIEVEMENTS
ACHIEVEMENTS IN SUSTAINABLE LIVELIHOOD DEVELOPEMENT
Project Promotion Materials
2016 saw the production of a wide variety of technical documents and project
promotional materials, including:
700 technical books on home gardening (raising chickens, vegetable growth)
10 technical books on integrated pest management (IPM) for rice crops
8 technical books on system of rice intensification (SRI) techniques
3600 nutrition calendars, informing them of nutritious foods for pregnant and lactating
women
2000 nutrition posters, informing them of nutritious foods for pregnant and lactating
women
1000 nutrition calendars on complementary feeding
1000 nutrition posters on complementary feeding
Ecotourism in Kampong Kbeourng
CRDT strengthened their community-based ecotourism enterprise in the community
forestry of Kampong Kbeourng through the development and execution of capacitybuilding programs. The training included two courses on bookkeeping and waste
management, and a study tour led by a Koh Phdao ecotourism group regarding
effective hospitality.
The project supported the CBET enterprise in publicizing its ecotourism services by
printing and distributing 500 leaflets to hotels and tour agencies in the provinces of
Kratie, Strung Treng, and Siem Reap, as well as installing three promotional billboards.
This marketing plan increased CBET’s earning potential to over $3,000 in 2016.
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2016 ACHIEVEMENTS
ACHIEVEMENTS IN SUSTAINABLE LIVELIHOOD DEVELOPMENT
CBO Training: Business Development Plans in Kratie Community Forestries
CRDT provided training on business plans to fourteen selected CBO members in the
community forestries of O’Krasang, Angkor Ent, Kampong Damrie, Koh Ent Chey, and
Kampong Kbeourng in the Kratie province.
These individual entrepreneurs were provided with two trainings, including eighteen
coaching sessions on enterprise promotion and the development of a chicken enterprise
business plan to guide their livelihood activities; the entrepreneurs were also provided with
materials (2,380kg of wire and 30kg of netting) to build chicken cages. In following this
business plan, the farmers have the potential to earn an average of $353.41 per year from
raising chickens alone.
Youth Focus Groups in Koh Ent Chey and Achen
2016 saw the creation of three youth focus groups in the villages of Koh Ent Chey and Achen
in the Kratie province; the groups have a total of 55 members, 44 of which are women.
The groups received training on financial management and bookkeeping, including the
materials for saving kits (metal boxes, books, pens, calculators, rulers, stamps, and files) to
use in their saving activities. The groups were then taught to hold regular monthly meetings
for executing their saving plans. In total, they have saved over $1,500, which has been used to
strengthen their existing businesses and provide internal loans. In addition to their financial
training, the youth groups were educated in leadership and management, biodiversity and
waste reduction to increase their awareness of environmental conservation; participants
came away with the impetus to inform and engage their local communities, spreading the
impact of CRDT’s work.
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2016 ACHIEVEMENTS
ACHIEVEMENTS IN SUSTAINABLE LIVELIHOOD DEVELOPEMENT
Sustainable Bamboo Use & Management in Prey Lang Landscape
A study conducted by the SFB Project detailed the necessity of bamboo as a crucial
alternative resource for improving livelihoods of forest communities in the Kratie Province.
CRDT undertook a bamboo collection project in collaboration with SFB, which involved the
formation of four bamboo collection groups, consisting of 315 members in the community
forestries of O’Krasang, Kampong Damrie, Koh Ent Chey and Kampong Kbeourng, as well as
one bamboo processing group with 20 members in the community forestry of Koh Ent Chey.
Capacity building programs included exposure visits and Training of Trainers (ToT) for
sustainable bamboo harvesting, bamboo planting techniques, bamboo processing and
bamboo enterprise operations. CRDT has been working with the Forestry Administration to
support the bamboo CBOs and has helped to link them with the private sector in Tboung
Khmum. After the local community received the relevant training, each group was able to
earn a total of $375 per quarter from selling incense sticks and bamboo, and currently have
future work orders totaling over $8,600.
Water Project for Well-Being and Sanitation in Mondulkiri Province
In conjunction with the Australian Embassy in Phnom Penh, through their Direct Aid Program
(DAP), CRDT implemented a project with the goal of connecting 70 indigenous Bunong
families in Pu Char village, Srae Preah Commune, and Keo Siema District to clean running
water, thereby improving their health, sanitation, food nutrition and overall living conditions.
The clean water project had several components, including the construction and installation
of two small water supply systems; the provision of materials such as a rainwater collector,
water filter, and sanitation facilities; and the formation of a committee team who were
instructed in water supply management, vegetable farming, chicken raising, health education,
and home gardening.
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CASE STUDY
SUSTAINABLE BAMBOO ENTERPRISE &
MAKING CHANGES IN WOMEN’S SELFESTEEM
The Koh Ent Chey Community Forestry lies along the Mekong river in the Sambo District, Kratie
Province. The main income sources for a total of 126 families in this community, are from fishing
and non-timber forest products (NTFPs). To be able to reach this community, a boat is required
and this method is time consuming and costly for villagers, including when they wish to travel
to the market. However, after the community was assessed, it was felt that they had good
potential for developing bamboo enterprises.
To contribute to their income generation, Cambodian Rural Development Team (CRDT)
partnering with the USAID SFB Project, through its bamboo livelihood development initiative,
facilitating the formation of a bamboo processing enterprise group. This provided a set of
trainings such as sustainable bamboo harvesting, bamboo incense stick processing and market
linkage skills. The result of this initiative is that there is now a profitable business ran by the local
community, which supplies high-quality products to the Cambodian market.
“Before most women were free and spent time for relax and chitchat. After the enterprise group
is established, there were changes in the women’s self-esteem, confidence and decision
making. Now they can join in the enterprise group to produce incense sticks” said Ms. Van Sen
(bamboo processing enterprise group leader). The project not only provided the capacity
strengthening, but also coordinated the process of securing the Bopha Angkor Company as an
incense stick buyer. Additionally, the project team supported the group to successfully set up
an incense stick processing machine, which helps them process a quantity of good quality
incense sticks to supply the orders. “ The bamboo enterprise activity provides better jobs,
especially for women in my group.”, added Ms. Van Sen.
Mr. Bin Dim, the Livelihood Project Manager of CRDT confirmed that “Whenever women’s skills
are improved, they gain better recognition, rights and respect from the men in their own families
and in the community as a whole. We would like to see more women empowered and gain
better life skills, so they can build their confidence and earn more income for themselves.”
The bamboo processing enterprise group is very happy with the project support and is grateful
for the funding of the American People for building their skills and helping make their lives
better.
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CASE STUDY
WATER BRINGS RELIEF TO
INDIGENOUS BUNONG FAMILY
Mrs. Poeun Pheap lives in the Pu Char village of the Sre Preah commune with her husband,
Yen Sok, and their two year-old daughter. The majority of villagers in Pu Char are poor and
vulnerable, partly, due to their lack of access to water and sanitation resources. For several
years, Pheap and her husband have been collecting water for daily usage from a stream
over 2000 meters from their home. The time and energy required for such a journey
discouraged the family from planting vegetables during the dry season, and made good
hygiene and sanitation practices nearly impossible.
Backed by the support of the Australian government’s Direct Aid Program (DAP), CRDT
implemented a project promoting water systems for health and sanitation among the
indigenous people of Pu Char. Two water supply systems, with storage capacities of 10 m3
were installed, with pipes connecting the houses in the village. This water storage capacity
is enough to supply 70 families, including the Mrs. Poeun Pheap family, with running water.
“I use water from CRDT’s water supply system. I could never have imagined having water
running by pipe to my house, because I live in a remote area of northeast Cambodia, where
the communities depend on water from natural streams,” Mrs. Poeun Pheap explained. She
uses an average of 5 m3 to 6 m3 monthly. The price of water per 1 m3 is an affordable
1000R, and I now earn more money when I sell my vegetables in the market.
This change has allowed her the ability to take care of her family without getting
preoccupied about the lack of water for daily use, and has given her the time to practice her
method coaching from the CRDT project staff on primary health. The success of the water
project system in Pu Char has inspired CRDT to continue expanding its water project to
other communities in target areas in more sustainable ways.
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UPDATE
LAUNCHING SEVERAL PROJECTS WITH
PLAN INTERNATIONAL CAMBODIA
In 2016, we celebrated our new partnership agreement with Plan International
Cambodia, which included the projects below:

Cambodia Rural Sanitation and Hygeine
Promotion, Kratie Province
Improved Mother-Child Health and Income
Generation, Stung Treng, and
Promoting Climate Change Resilience Among
Smallholder Farmer Communities, Stung
Treng
Promoting Hygiene and Sanitation Practices Among Rural Communities, Stung Treng
with the technical support provided by PLAN, CRDT have extended our expertise to
WASH promotional tools (CLTS, School WASH, BCC), Disaster Risk Reduction, VRA
tools, and health and sanitation improvement. Perhaps the most remarkable CRDT
project undertaken in collaboration with PLAN was the nutrition project, which
extended to 1,294 household beneficiaries in 35 Stung Treng villages. Our target
beneficiaries included pregnant and lactating women and children under five years
old.
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2016 ACHIEVEMENTS
ACHIEVEMENTS IN SOCIAL ENTERPRISE
CRDTours
In collaboration with Le Tonle’s apprenticeship, CRDT was able to update
the organization structure of CRDTours to ensure its most effective
operation. CRDTours has expanded its progress this year, experiencing a
26% increase in business revenues generated, reaching a total of
$170,435.10. $7,840.33 of this total profit was reinvested to upgrade the
business, and the communities retained a total of $45,907.00.
With its growth, CRDTours has consistently supported community
development along the Mekong River, contributing a total of $5,371.00 for
the Irawaddy dolphins and the Mekong softshell turtle.
In 2016, CRDTours hosted 1,124 visitors, treating them to tours of
communities along the Mekong River, with some tours extending to
Kampong Cham, Siem Reap, and Phnom Penh. CRDTours collaborated with
six additional companies, schools, and NGOs in 2016, experiencing
significant organizational development, updating its policies, tour packages,
2017 strategy, and management structure.
.
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CASE STUDY
CBET BRINGS HOPE TO
KOH PREAH WOMAN
50 year-old Mrs. So Channa, based in Koh Preah Island in the province of Stung
Treng, is a single mother and a primary school teacher, living with her mother and
niece. After her divorce in 1997, the dual issues of low income and illness had made
her life difficult until CRDT came to Stung Treng in 2006.
She started participating in the Community-Based Ecotourism project in 2008 as a
means of supporting herself and providing food and shelter for her family, and has
since developed the skills and knowledge necessary to advance her career in
tourism.
Her journey began with hospitality and tourism training conducted by the Le Tonle
and CRDTours team, which involved setting up her homestay, as well as educating
her in appropriate interactions with guests; CRDT also provided mattresses, blankets
and toilet. Her house is now capable of hosting up to six visitors a day, at $3 a night
per person.
She has since hosted over a hundred visitors, earning an annual income ranging from
$150 to $250. The CBET project changed her life, enabling her to support her son in
his studies and affording her the pleasures of a television, solar panel, and battery.
Mrs. So Channa is grateful to CRDT for bringing visitors to her beautiful island, and
bringing hope to her community.

15

2016 ACHIEVEMENTS
ACHIEVEMENTS IN SOCIAL ENTERPRISE
Le Tonle
2016 was a year of extensive growth for Le Tonle, with fifteen new partnerships with
travel agencies. In addition, the building of eight more rooms in the guesthouse, and a
total renovation of the restaurant facility commenced. This was helped by the
formation and strengthening of partnerships with the private sector, international
NGOs, and local and national authorities. Scholarships were offered to 18 new students
who passed the entrance exam; these scholarships covered the cost of seven months
training, meals, and housing for their recipients.
Ranked #1 on TripAdvisor among both restaurants and guesthouses in Kratie, Le Tonle
generated a total revenue of $143,585.87 in 2016, with$15,000 being contributed
towards supporting the hospitality training courses for staff, with aid from the Swiss
Agency for Development and Cooperation. We are grateful to SDC for funding our
bridging training project, which allowed us to continue conducting our core training to
eighteen disadvantaged youths. Over 95% of the graduates have been gainfully
employed upon graduating from the program.
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CASE STUDY
LE TONLE BRINGS JOY AND POSSIBILITY
TO STUNG TRENG FAMILY
Stung Treng native Lon Sivila is 23 years old and a student at Le Tonlé. Coming from
a poor family, she was uncertain of her future. Upon finishing secondary school, Vila
went to Phnom Penh in search of employment so that she could save up for
university; after a few months, she fell ill and had to return home. Her parents were
then forced to borrow money from both neighbors and the bank to pay for her
medical treatment.
When Vila recovered, she was sent to work in Malaysia for two years, under harsh
working conditions, exacerbated by the cruelty of her superior and colleagues. She
was unhappy, deciding to return home and gave the money to her parents, so that
they could repay their debts. Unfortunately, living at home meant that finding work
was difficult.
That all changed when Le Tonlé announced that they were accepting applications
from disadvantaged youths in northeast Cambodia. When Vila received notice of her
acceptance, she cried tears of joy.
“It has been the best change for me and my family. After I finished my studies, I hope
to find a good job,” Vila said, expressing overwhelming gratitude for the work of
CRDT, Le Tonle, and all those who support their endeavors. Without their work, Vila
would not be where she is today, and they have made a true change possible in the
lives of Vila and so many others.
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2016 ACHIEVEMENTS
ACHIEVEMENTS IN SOCIAL ENTERPRISE
SHG Finance
Building upon the license being granted by the National Bank of Cambodia in 2015,
SHG Finance PLC registered with the Ministry of Commerce in December of 2016, thus
continuing to provide financial accessibility through their self-help group model.
After successfully piloting the SHG model between CRDT and HiH India, SHG Finance
has fully become a formal credit operating entity. The project has significantly
expanded, now covering 95 villages, 40 communes, and nine districts in the provinces
of Kratie and Stung Treng. In 2016, SHG Finance formed 39 new self-help groups,
increasing the total to 227. There are 2,603 total SHG members, 87% of which are
women.
The total savings among the SHG’s rose to $143,027, which is a 34% increase from
2015. The training focuses on the group dynamic, financial management, leadership,
bookkeeping, and microenterprises. The technical skill training focuses on pig raising,
poultry raising, mushroom growing, rice intensification systems, tailoring, and beauty
parlor training. Because of the project’s work thus far, over 2,600 families were trained
in capacity building for management and technical services, equivalent to 2,947 jobs.
SHG Finance continues to create a social impact while ensuring sustainability beyond
the training projects themselves. Over a five year period, the aim is to build a portfolio
of approximately $2 million, with approximately 7,000 members accessing credit to
18
develop enterprises and increase incomes of impoverished families.

CASE STUDY
SELF HELP GROUPS LEAD TO BIG CHANCES
FOR KBAL CHOU VILLAGER
Mrs. Toch Bontheum has a family of five in Kbal Chou village, located in the province
of Kratie. Her husband is a farmer, working an extra job in sand and gravel delivery to
earn additional income. Her eldest son works in motorbike maintenance, her middle
son is a student at university, and her youngest, a daughter, is a student in secondary
school.
When Mrs. Toch Bontheum learned about the CRDT Self-Help Groups in 2013, she
enrolled in a group and was selected as the group representative by its members.
Her role was to respond to group management, financial management, and act as a
general facilitator. She saved 5000R to 10000R monthly, as per the group’s
agreement; it has benefited her and her family through her improved knowledge of
communication, capacity building, enterprise creation and finances.
She began her small household enterprise selling food in 2015, and currently cooks
Khmer food for villagers and visitors, selling every evening from 5pm to 7pm from her
home and at the market. She earns anywhere from 300,000R to 400,000R each
month.
This extra income allows Mrs. Toch Bontheum to support her family more
comfortably and finance her children’s education. She plans to apply for an external
loan from the SHG Finance PLC program to start her husband’s sand and gravel
business delivery.
She appreciates CRDT, SHG Finance PLC, and her local self-help group for the
support that they provide and for all they have helped her to accomplish.
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DEVELOPMENTS
2017 DEVELOPMENTS
CRDT faced several challenges in 2016, all of which have
influenced the strategic development plan for 2017.
These challenges were both internal and external: shortages of
staff, staff capacity, and delayed funding made executing the work
at hand more difficult; the complications of licensing and financial
management slowed the pacing and lengthened the timeline of
certain projects; water shortages and illegal income opportunities
discouraged trained farmers from adopting the new cultivation
and market techniques; and the hardships associated with tasks
from communication to construction, all took their toll on CRDT’s
efforts.
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DEVELOPMENTS
2017 DEVELOPMENTS
Looking forward, CRDT has formulated a strategic development
plan for 2017, outlined below:
FIELD WORK:
Execute the Integrated Implementation Strategy for community
groups
Expand water supply system connections for household
consumption, and emphasize water for irrigation and market
linkages for the communities targeted by the Sustainable
Livelihoods programs, in order to boost their enterprises
Promote agricultural innovation and technology to help farmers
better adapt to the impacts of climate change
Expand work in non-agricultural vocational training
Strengthen collaboration and cooperation with local authorities,
encouraging them to support community groups as an
agricultural marketing tool for long-term partnership
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DEVELOPMENTS
2017 DEVELOPMENTS
WITHIN THE ORGANIZATION:
There is a strong commitment to continually improve and evolve our
financial management systems, ensuring the ongoing production of
accurate and timely information, which provides confidence for
management decision making and meeting all external requirements.
Clarify relationships between CRDT, the NGOs, and its social enterprises
through the formation of a CRDT Group
Upgrade the management structure in order to maintain efficient
operation following organizational growth
Increase scale of social enterprises so that CRDT can reduce, to some
extent, the level of its dependency on external donor funds
Improve capacity and reach on online fundraising platforms
Increase the capacity of both guesthouse and restaurants to gain 15%
more customers
Strengthen CRDT and social enterprise branding and public relations
Recruit self-employed project staff, who can speak various indigenous
languages
Separate SHG Finance from its parent company, and focus on its function
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FINANCIALS
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DONORS AND PARTNERS
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GET

INVOLVED

https://goto.gg/25218
TO SUPPORT A CRDT PROJECT
Help 70 indigenous families of Pu Char Village, in Northeast
Cambodia. The majority of them are poor and vulnerable. Their
+855 (0) 72 6333 644
+info@crdt.org.kh

conditions of poor water access and sanitation are a challenge
for both living and agriculture. This project proposes to
improve water access for them, as well as the sanitation.

www.crdt.org.kh

TO DONATE DIRECTLY
/CRDT Kratie
@CRDT_Cambodia

If you would like to support CRDT and contribute to
transforming the lives of rural Cambodians, make a donation
by bank transfer to:
Account number: 1600 20 179519 17

Street 3,
Daun Chroim Village,
Sangkat Kratie

Account name: Cambodian Rural Development Team
Bank Name: ACLEDIA Bank Plc.
SWIFT Code: ACLBKHPP

Krong Kratie,
Kratie Province,
Cambodia
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